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China is the second largest economy in the world, and has for many years been
an important player in the global economy. Accordingly, China is one of the
largest recipients of Foreign Direct Investment (FDI) in the world, and most major
international foreign companies have subsidiaries or joint-ventures in China. Also,
Chinese companies are becoming increasingly global. In the course of this global
integration of the Chinese economy, ever larger numbers of Chinese specialists
are assigned on posts abroad. Similarly, an increasing number of foreign
professionals work in China, either in foreign or Chinese companies. As a result
of corporate globalization, cross-cultural management research has seen a surge
in studies of foreign expatriates and their work behavior. A part of this research
has focused on western expatriates in the greater China area, with the most
emphasis on cross-cultural adjustment.
This study builds on research from the fields of cross-cultural management,
human resources, sociology and psychology as a theoretical basis. The study
focuses on mainland China, and seeks to explain work adjustment of foreign
expatriates using a self-defined cultural fit model. The cultural fit model is based
on three variables: dialecticism, collectivism and power-distance. These cultural
variables are characteristically strong in Chinese society. It is assumed that
cultural fit will benefit expatriate work engagement, which is defined by higher
levels of vigor, dedication and absorption on the job, with work adjustment as a
mediator.
 
Established scales were used to measure individuals’ dialecticism, collectivism
and power-distance, as well as work adjustment and work engagement. 192
individuals participated in the study. The results were analyzed using SPSS and













engagement, mediated by work adjustment. Furthermore, dialecticism was shown
to moderate the relationship between collectivism and work adjustment. The
results have important theoretical implications by introducing new, relevant
variables into cross-cultural research. In addition, the results have practical,
managerial implications regarding the selection and training process for
international companies seeking to assign workers to China as well as Chinese
companies employing westerners.
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